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Triangle Regional Transit Program

www.ourtransitfuture.com

What is an Alternatives Analysis?

• Examines all reasonable transportation alternatives within  
 the selected corridors

• Conducts a fair and impartial evaluation 

• Follows Federal guidelines

• Recommends a locally preferred alternative (LPA) 

+ Alignment 

+ Vehicle Technology 

+ Station Locations
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Triangle Regional Transit Program

What will be studied?

• A No-Build Alternative (Status Quo)

   + Assumes no changes from the current system

   + Adheres to Federal requirements

   + Used to compare against other alternatives

• A “Non-Guideway” Alternative or Transportation System 
 Management (TSM) Alternative

   + The best that can be done without building 
    new transit infrastructure

   + Can include High Occupancy Vehicle (HOV) lanes, 
    ramp metering, improved bus service, express toll lanes

• Fixed Guideway Alternatives

   + Transit that is on a “fixed” route that will not change  
     (as opposed to conventional bus routes)

	 	 	 	 	 	 	 •	Light	Rail	(on	new	tracks)

	 	 	 	 	 	 	 •	Commuter	Rail	(on	existing	freight	tracks)

	 	 	 	 	 	 	 •	Bus	Rapid	Transit	(in	separate,	dedicated	lanes)
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Project Development Process

CURRENT
TRIANGLE
REGIONAL
TRANSIT

PROGRAM
2010/2011

FUTURE
EFFORTS

PRIOR
EFFORTS

VISION PLAN
(SPECIAL TRANSIT

ADVISORY COMMISSION)
2008

DESIGN

ALTERNATIVES
ANALYSIS

METROPOLITAN PLANNING
ORGANIZATION LONG RANGE

TRANSPORTATION PLANS
2009

PRELIMINARY ENGINEERING
& ENVIRONMENTAL STUDIES CONSTRUCTION

LOCALLY
PREFERRED

ALTERNATIVES
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Alternatives Analysis Process

KEY DATES
& EVENTS

PURPOSE OF
WORKSHOPS

LOCALLY
PREFERRED

ALTERNATIVES

1ST ROUND
PUBLIC WORKSHOPS

JUNE/JULY
2010

SEPT/OCT
2010

JAN/FEB
2011

APRIL 2011 APRIL 2011
3RD ROUND

PUBLIC WORKSHOPS
2ND ROUND

PUBLIC WORKSHOPS

AVAILABLE OPTIONS:
• No Build Alternative
• Non-Guideway or
   TSM Alternatives
• Fixed Guideway
   Alternatives

Introduction of
study corridors

Definition of the
process & schedule

Presentation of AA
results to receive

input on a possible
Locally Preferred

Alternative per corridor

Receipt of input on
specific corridor
segments to be

taken forward to
Alternatives Analysis

IDEA
DEVELOPMENT

CONCEPTUAL
SCREENING

DETAILED
EVALUATION

FINAL
EVALUATION
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